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Introduction

Our Strategic Mandate Agreement is at the heart of this year’s business plan and as such our
focus is to improve innovation and productivity, develop relevant and unique partnerships,
continue to enhance academic quality, be exemplar in integrating education and work and
delivering results this year that will set the stage for future years. We also want to continue our
work in proposing a ‘Center of Excellence’ in applied environmental and natural resource
science. We will continue to infuse our Core Promise to Students into our work because it
represents why students and employees should choose Fleming.

We have a proven track record of innovation, academic quality and productivity. We understand
that innovation is the planning and implementation of purposeful changes — both large and small
— that improve results. This understanding will make us better.

Our business plan priorities for this year focus on improving strategic enrolment management
and thereby delivering strong growth, enhancing quality and the capabilities of our staff as well
as our key performance indicators, financial sustainability and efficiency improvements through
the use of Lean and the implementation of a corporate sustainability plan.

This year we will implement our objectives with excitement, innovation and a resolve to achieve.
This plan gives us the winning strategies to meet the changing needs of employers, the evolving
expectations of students, the emerging demands of technology and the needs of employees for
a strong, engaging work environment.

Our students succeed through personalized learning and innovation and achievement that is
powered by our people.

LEARN | BELONG | BECOME
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Vision, Mission & Core Promise From Strategic Plan
Vision

Students succeeding through personalized learning. Innovation and achievement powered by
people.

Mission

Fleming champions personal and career success through applied learning. We contribute to
community success and sustainability through programs, service and applied research.

Core Promise to Students

At Fleming College, you become part of a learning community. We engage you in personalized
learning and provide personalized support. Set in welcoming communities, our smaller
campuses provide a friendly environment where people know your name.

Close relationships, high expectations and a hands-on, minds-on learning experience help you
develop the knowledge and skills, attitudes and values that lead to success at work and in life.

From here, you can go anywhere as you begin or change your career. Or, through well-
developed educational pathways, you can pursue further educational opportunities.

You will experience first-hand our commitment to innovation in programs and practices and to
building sustainable, healthy futures for our people, communities and environment.

For all of these reasons, 99% of Fleming Students agree they made the right choice coming to
Fleming College.

Strategic Mandate Agreement
True to our namesake and his legacy, Fleming College will be:
1. Aninnovator and exemplar in integrating education and work.

2. Ontario’s Centre of Excellence for applied education and applied research in
environmental and natural resource sciences.

3. A model of productivity and performance excellence in Ontario’s postsecondary
education system.

LEARN | BELONG | BECOME
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Assumptions

1. We are in a period of financial constraint in Ontario as elsewhere. Pressure will increase
concerning spending levels and efficiency in the public sector generally. Although
Fleming and other colleges will seek adjustments to funding allocations to recognize the
circumstances of mid-sized colleges, we cannot count on receiving them.

2. Continued investment in a strong working environment and in the capabilities and
engagement of our employees must be sustained in support of quality assurance of our
programs and services.

3. In order to meet our financial challenges and invest more in key aspects of the student
experience, we must meet or exceed our enroliment growth targets while also
continuously improving our operational processes through innovation and redesign.

4. Student expectations are now a ‘moving target’. New technologies, new access to
knowledge and skills, increased mobility, competition and choice must inform and guide
our efforts.

5. Support for students and the college through bursaries, in-kind donations and other gifts
will become increasingly important and must become part of financial and investment
planning.

6. Applied Research is gaining significant attention both federally and provincially. Fleming
has already established credibility and profile; we can and should capitalize on that.

7. In order to meet financial challenges and invest more in key aspects of students’
education, we have to streamline and redesign our processes. This requires creative
thinking and the discipline associated with a Lean or continuous improvement
philosophy.

LEARN | BELONG | BECOME
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Business Plan Priorities for 2013 — 2014

Priorities across the college for the upcoming business year include:

1.

10.

Implement targeted Strategic Enrolment Management (SEM) improvements arising
from our SEM Review project such that we ensure we meet or exceed the 2013-14
Enrolment Plan.

Develop the Official Enrolment Plan for 2014/15 to ensure that we meet or exceed
our annual enrolment growth target of 2—3%.

Develop and implement targeted academic improvement initiatives that reflect at
least 60% of the Learning Experience Key Performance Indicators (KPI's) as ‘above
average’, with 40% rated in the 1st quartile provincially.

Ensure that all college programs are in full compliance with the Program Quality
Assurance Process Audit (PQAPA) quality assurance criteria, all applicable external
accreditation requirements and the annual schedule of program review and/or
curriculum renewal requirements and yield an aggregate KPI rating of at least 85%
for Overall Quality of Programs.

Emphasize innovation, productivity and accountability by supporting the design and
development of high quality programs and student learning experiences.
Implementation of the 2012/13 Common Block Development (CBD) initiative and the
implementation of defined improvements and/or advancements arising will be the
measures of success.

Develop and implement targeted KPI improvement initiatives in services and
facilities. Success will be measured by an improvement of at least 3% over the
previous year in student satisfaction, for services not already in the 1% quartile.

Continue to enhance inclusiveness and accessibility implementing the second stage
in a multi-year accessibility plan and enhancing the feeling of inclusiveness for all
students with emphasis on International and Aboriginal students and our part-time
employees. Success will be measured by completion of the AODA plan and the
business plan objectives that relate to international and aboriginal students.

Ensure that the Kawartha Trades and Technology Center (KTTC) is constructed
within budget and on time. This also includes ensuring that the facility design and
equipment is best in class, that the funds to support the capital equipment are
secured and that academic programming and delivery is in place.

Implement the approved Corporate Sustainability Plan. Success will be measured
by the achievement of first-year targets and outcomes.

Continue to improve College processes and realize the efficiencies needed for future
cost avoidance through the use of formal and informal Lean processes. An Annual
Report Card that identifies the status of projects, benefits to students and the
College, staff engagement and the relevant metrics will be the measures of success.

LEARN | BELONG | BECOME
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Key Business Plan Objectives 2013 — 2014

1.0 Achieving Excellence in Student Learning

Strategy 1.1

Ensure that Fleming’s applied learning experience stands out, so that graduates are ready to
make a difference in the workplace.

Objective:

Implement our Work Integrated Learning Enhancement Strategy Consistent with our Strategic
Mandate Agreement. Success will be measured by improved KPI scores for designated KPI's
(Q.21,Q. 22, &Q. 23)

Strategy 1.2

Design and deliver programs to emphasize high expectations, student engagement and high
guality student/faculty interaction with results reflected in retention and Key Performance
Indicators, particularly Student Satisfaction and Graduation Rates.

Objective:

Continued development and implementation of targeted academic KPI improvement initiatives.
Success will be measured by KPI ratings that reflect at least 60% of student learning experience
KPIs as “above average”, with at least 40% rated as 1% quartile provincially.

Strategy 1.4

Design all aspects of the student experience, within and beyond the classroom, to deliver
learning that is consistent with the College’s values and Core Promise to Students.

Objective:

Ensure that all College programs are in full compliance with the PQAPA quality assurance
criteria; all applicable external accreditation requirements; and the annual schedule of program
review and/or curriculum renewal requirements and are demonstrating good quality standing.
Success will be measured by our achievement of a student satisfaction rating of at least 85% on
Overall Quality of Programs (KPI Q. 26).

Strategy 1.5

Develop an e-learning strategy that prepares our graduates for lifelong learning.

LEARN | BELONG | BECOME
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Objective:

Fulfill the year-two implementation plan as set forth in our e-learning strategy. Success will be
measured by the attainment of the defined deliverables for year-two of the strategy including the
successful transition to our new learning management system and the approval and launch of 5-
year e-learning plans for all programs.

2.0 Providing Superior Services & Facilities

Strategy 2.1

Provide superior service to students through plans and consequent improvements that increase
student satisfaction. Our overall ratings and at least twelve (i.e. two-thirds) of our KPI-based
specific service/facilities ratings will be in the top quartile in the province.

Objectives:

Develop and implement targeted KPI improvement initiatives in services and facilities. Success
will be measured by an improvement of at least 3% over the previous year in student
satisfaction, for services not already in the 1* quartile.

In consultation with Student Administrative Council/Student Association continue to upgrade
services to students including Portal mobile applications, Learning Commons upgrades, lab
upgrades, smart group study spaces, student webmail to MS-365, and virtual desktop pilot to
achieve a KPI rating in the top quatrtile.

Implement the Registrar’s office and continuing education operations systems priorities
identified in the Registrar’s Office plan. Success will be measured by feedback from staff and
students and the successful implementation of related system activities.

Design and implement a redesigned transfer credit process that includes systems
enhancements, improved communications, clarity of roles and responsibilities, clear
documentation and enhanced data management. Success will be measured by feedback from
staff and students.

Implement a co-curricular record for students by formally recognizing designated out of class
achievements (milestones include purchase of specialized software and development of formal
criteria and protocols). Success will be the full implementation of the co-curricular record within
the academic year.

Implement a multi-year facility renewal project at our Frost Residences. Major renewal projects
for 2013-14 year will be I.T. infrastructure, life safety system replacement, appliance
replacement, furniture replacement and renovation of office space. Approximate cost $500,000.
Success will be measured by on time and on budget implementation.

Implement a library improvement strategy that includes implementation of Discovery Service to
enable search of entire collection at once, a significant increase to size of ebook collection and
the integration of library services within academic structures including Learning Management
System, Learning Commons, classrooms and the curriculum. Success will be measured by on
time and within budget implementation and feedback from students.

LEARN | BELONG | BECOME
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Complete facility improvement projects to improve student satisfaction that include construction
of a Sportsfield complex in 2013 through partnership with City of Peterborough, renovation of
the Frost fish hatchery facility to support the Aquaculture program launch, installation of
accessibility furnishings for classrooms and washrooms and completion of priority deferred
maintenance projects such as roof replacement in the Brealey lower cafeteria. Success will be
measured by these projects being successfully completed on time and on budget.

Strategy 2.2

Ensure that both employees and students see our Fleming IT resources and support as clear
assets for their work and learning.

Objective:

Complete year-two of the Information Technology Strategic Roadmap projects including:
Windows 7 upgrade; transition and upgrade to Active Directory; student email to the MS 365;
staff email to Outlook/Exchange and Virtual Desktop pilot (BYOD and eLearning platform).
Successful completion of year-two of the strategic roadmap implementation of ongoing training
initiatives for the new environment will be the measure of success.

Strategy 2.3

Complete Campus Master Planning at our major campuses; prioritize and implement key
improvements to the physical environment at all campuses.

Objectives:

Improve the experience of student athletes and profile of the College by developing two artificial
turf sport fields (FIFA standard) in partnership with the City of Peterborough. Completion of this
project is slated for Fall, 2013. Completion on time and on budget will be the measure of
success.

Ensure the Kawartha Trades and Technology Center (KTTC) is constructed within budget, and
is on track for substantial completion by spring 2014 and open for full operation in September
2014. Success will be measured by this project being successfully completed to its design
specifications, on time and on budget.

Complete the Brealey Campus Stormwater Management Plan by constructing the pond required
for KTTC and the new Sportsfields. Completing this project on time and on budget will be the
measure of success.

Strategy 2.4

Provide training and services to employees to enable achievement of the Core Promise to
Students.

Objective:

Increase number of key employees trained in the areas of Safe Talk, Aboriginal Cultural Safety
and Positive Space. A minimum of four sessions of each will be offered to ensure that we are
enhancing employee capabilities to deliver our core promise. Strong participation in these
offerings will be the measure of success.

LEARN | BELONG | BECOME
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3.0 Leading in Sustainability

Strategy 3.2

Reduce waste and the college’s carbon footprint so that Fleming’s results meet or exceed
provincial and national standards for postsecondary institutions.

Objective:

Review Duplicating services in relation to XEROX Multi-function deployment and implement
industry standard tools to encourage users to use the most cost-effective and green approach to
printing. Implementation of a Data Retention and Archiving Policy and beginning the transition
to a corporate staff portal (Sharepoint) and electronic document management will be the
measures of success.

Strategy 3.3

Infuse sustainability across the curriculum and across the student experience so that graduates
understand and address sustainability issues.

Objective:

Implement the approved Corporate Sustainability Plan. Success will be measured by the
adoption of program targets & attendant attainment strategies for achieving the defined
expansion targets for sustainability-focused and sustainability-related courses.

Strategy 3.4

Develop the Centre for Alternative Wastewater Treatment (CAWT) so that its research and
activities have a significant impact on the College and a highly respected role in the province’s
water-related initiatives.

Objectives:

Increase Fleming faculty and student engagement. Success will be measured by the adoption
of defined curricular alignment and engagement goals for at least 25% of SENRS programs.

Complete construction of the expansion of CAWT laboratory (funded by the Canadian
Foundation for Innovation) on budget by Fall 2013 in order to optimize academic research
efficiency and innovation. Success will be measured by this project being successfully
completed on time and on budget.

Strategy 3.5

Design and implement community-based applied learning opportunities to contribute to
sustainable communities.

Objective:

Expand the scope and scale of our current sustainability-related community-based applied
learning opportunities. Success will be measured by the development of an expansion plan for
implementation in 2014/15.

LEARN | BELONG | BECOME



Fleming College Business Plan 2013-2014 10

4.0 Growing with Positive Results

Strategy 4.1

Develop and implement campus-based growth plans to realize an overall annual college growth
target of 3%. The College will attract students from growing markets including non-direct and
underserved groups. The plan will protect market share in our region and identify targeted
international opportunities.

Objectives:

Successfully implement the 2013-14 Enrolment Plan and develop the Official Enrolment Plan for
2014/15. Success will be measured by fulfilment of the 2013/14 Enrolment Plan and approval of
the 2014/15 Plan.

Continue emphasis on gaining market share in selected domestic markets and key market
segments (non-direct students and university students). Achieving the targets set for these
market segments will be the measure of success.

Implement international development strategies including expansion of recruitment activities to
the China market, maintenance of recruitment activities in the Indian market and introduction of
a scholarship program for international students. Success will be measured by meeting
international enrolment targets included in the enrolment plan.

Implementation of our comprehensive 3-year campus growth plans. Success will be measured
by meeting or exceeding our 2013/14 enrolment plan while also meeting targets for new
program development sufficient to fulfill 2014 and 2015 enrolment forecasts.

Strategy 4.2

With the Core Promise as its foundation, implement an integrated growth plan that addresses
the entire enrolment cycle, from marketing and admissions to retention and support.

Objective:

Full Implementation of our Strategic Enrolment Management Review improvement plans.
Success will be measured by meeting or exceeding our 2013/14 enrolment plan.

Strategy 4.4

Expand part-time and continuing education activity levels consistent with or above the overall
college growth target.

Objective:

Complete three-year continuing education growth plans for all schools. Success will be
measured by meeting or exceeding 2013/14 Continuing Education enrolment and net revenue
targets.

LEARN | BELONG | BECOME
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5.0 Building Community Success

Strategy 5.1

Work in partnership with our communities to contribute measurably to economic and community
development. These plans include emphasis on sectors such as hospitality and tourism, health
and wellness, the arts, water management, and construction and manufacturing.

Objective:

Develop fully formed programs and partnerships in support of the KTTC. Success will be
measured by our full readiness for the successful implementation of our KTTC programming
effective September 2014.

Strategy 5.5

Enhance programs and services to Aboriginal students to improve access, participation and
success of Aboriginal learners.

Objective:

Implement the Aboriginal Self Identification protocols during the 2013 — 14 academic year, as
recommended by the provincial task force. This is in addition to the Cultural Safety training for
employees. Successful implementation will be the measure of success.

6.0 Developing the Fleming Working Environment

Strategy 6.1

Through a College priority on continuous learning and professional development, enhance
skills, professional capabilities and personal growth.

Objective:

Champion a focussed, comprehensive development program that includes differentiated
offerings, integrated learning and individual development plans. For faculty this means providing
the capabilities needed to successfully engage in common block development time. For support
staff it means creating modules to enhance critical capabilities needed by the organization and
acknowledging this work through a Fleming certificate. For leaders, it will involve varied
developmental opportunities identified through succession planning. Effective implementation of
the plan, strong participation rates and the achievement of business objectives will be the
measures of success.

Strategies 6.2

Emphasize leaders’ responsibilities and objectives to focus in a balanced way on both people
and results.

Objective:

Create and implement solutions that address major gaps identified through our Employee
Engagement survey. Once the results are fully analyzed, key priorities that will have the biggest
impact on employee engagement will be tackled first. Success will be measured through staff

LEARN | BELONG | BECOME
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focus groups, leader check-ins and a majority of leaders achieving ‘fully successful’ and/or
‘above’ performance ratings on their related leadership objectives.

Strategy 6.4

Continue to develop a welcoming working environment that supports inclusiveness, innovation
and sustainability. This environment will be reflected in a high level of employee engagement.

Objective:

Continue to enhance inclusiveness and accessibility implementing the second stage in a multi-
year accessibility plan and enhancing the feeling of inclusiveness for all students with emphasis
on International and Aboriginal students and our part-time employees. Success will be
measured by completion of the Accessibility for Ontarians with Disabilities Act plan and the
business plan objectives that relate to international and aboriginal students.

Strategy 6.5

Regularly seek feedback and evaluate the college’s progress in relation to our Core Promise
values and strategic priorities.

Objectives:

Continue to improve College processes and realize the efficiencies needed for future cost
avoidance through the use of formal and informal Lean processes. An Annual Report Card that
identifies the status of projects, benefits to students and the College, staff engagement and the
relevant metrics will be the measures of success.

Emphasize innovation, productivity and accountability by supporting the design and
development of high quality programs and student learning experiences. Implementation of the
2012/13 Common Block Development (CBD) initiative and the implementation of defined
improvements and/or advancements arising will be the measures of success.

LEARN | BELONG | BECOME
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Conclusion

We believe that we have a strong business plan with objectives that will ensure significant
progress towards a dynamic future.

We recognize that the environment is competitive with financial constraints and resource
limitations. These challenges will be addressed by being innovative, efficient, focused on quality
and personalized learning and support and through the input of both students and staff. We will
approach this year balancing both the efficiency and growth side of our work.

We are confident that we will end this year much closer to the college of our future; one that
delivers our Core Promise to students, values and engages staff, is entrepreneurial and even
more innovative than we were five years ago.

LEARN | BELONG | BECOME
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STATEMENT OF FINANCIAL POSITION
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STATEMENT OF OPERATIONS
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STATEMENT OF OPERATIONS
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524 Beneflts - Adminshathve Sar

525 Penslon Plans

526 Postemploymen Banafts & Compensated ADSENCES

53 Tranaportation & Communication
531 Transporation & Communication

o Senvices

S Sendces

542 Lelties & Mainfenance
543 Rental Expendiures

55 Supplias & MInor Equipmeant
551 Suppiles & Minor Equipment

55 Ancillary Services - Expandiures 1 - 1 - |
561 Anchiary EXpenonures 1 -1 |

57 amortization Expenss 55 T
571 Amortization Expense 6.1 950 5, SiT CARTAL ASSETS

55 Other Expendliures 4,507,157 4,123,274
501 inferes! & InsuEnce EXpenses 1,331,121 1,366,672

55110 Intesest on Capital LEakes = *
50120 intesest on Long Tem Debt & Demand Loars 575,54 7]
GRE 364,543 h

Mon-GRE 190,978 B3.457 | -

55130 Intesest Expense on Line of Credt - "
500 Other Expenses 3,176,076 2 762,552
SURPLUSHDERICIT) I 175,546 |- ]

Haotes

* means that the sum of these accounts woulid not 3dd up o the botal sub caleqony amaunt.
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CAPITAL ASSETS
Sotl — — Forsoact —
2213 201314 21416 2618 209817 HAT-18
LA
16101 Land -08B 2424 537 2424937 2428 537 2424 537 2083 =T 2,083 55T
46105 Land - Trnsirs fom CP' = = = = = =
16102 Land - AddBons = = = = = =
16103 Land - Cispoasals = = = = 341.2=0 = =
16104 Land - Vaksalion and Other Adjusiments =
TOTAL LAND - CLOSING ZATABYT  ZADABT  TAMGNT  USLEST  ZOGIEET  ZMGIEST
Eaog
16301 Bullding - 08 102 5H2 145 103,222 115 105,203,118 135,482 F16 435,708,002 136,208,002
16305 Bullding - Transkers fom CF° = 151,382 30,779,558 = = =
16302 Bullding - Addifons [ 1829631 00,000 500,000 00,000 0,000
16303 Bullding - Dispossis = = = = 1274 514 = =
16304 Building -aluaiion and Cher Adusiments =
Chosing balanoe 10229 16 106 202 118 ISR ARTEAE _ I3ETOESZ _ EBASOAMGT 138708043
Accumulsisd Amortzabion:
17301 A% Euliding - 0B - 35198459 - I7AGANTH - MDATESOZ - 43SRETZ - 4TANIRITY - 50530007
17302 A% Eulding - Cument Year Amorizmdon - IEESETS - G124 - 3428370 -  3SMIES - 3ISI0ESE - IATOEES
17303 A% Buliding - Disposals =
17304 AS Bullding - Valualion and Cfer Adsimenis
oG g b banos
BUILIMGE - HET BOOE VALILE
16201 Ske Improsvement - 08 ET23T 3703457 3TTE AT 3BTE AT IASTEAST 4 OTBAST
16205 e Improvement - Tharsfers fom CF -
16202 She Improvement - Addions = 73000 100,000 100,000 100,000 100000
16203 Ske Impmosement - Disposals = 22813
16204 SRe Improvement - Wsiuaton and Cther Adusiments = - - -
Chocing balanos 3T 48T 3 TTE A48T 2 BTEART SBTE AT 4078487 4178 48T
Actumuisied Amortmtion:
17201 AAENe mproement - 08 = 3w 852 - 2534588 - ZBI SIS - 3im486 - 3273384 - sz
17202 AAEHE mprovement - Curment Year Amortation - 296864 - BLEIT - 209,561 - 163,298 - 164,368 - 170,282
172013 AAEHE Improvement - Dtspos als 16,728
17204 A% Efe Improvement - Wakabion and OFer Adustments - -
Ciming balsmaa ___ZEMBES . 3EGRASE - S7064ME - 3I7ad8 . SASASE) . BS0GEM
SITE IMPROVEMENT - MET BOOK VALUE A DESEDE [ TET TO113 [ AT 3
BLEMITURE & ECANPMENT
16201 Fumibure & Equipmient - 08 AT B2 21156225 2= 6T 24T 285892 24T 29 TELE4T 30 ERIE4T
16405 Fumitre & Equipment - Transfers fom GF' =
1E402 Fumiure & Equiprient - Additons QEEET3 g2 3,525,000 1,160,000 530,000 1,040,000
16803 Fumiure & Equipmient - Disposals = 214150
16804 Fumiure & Equipmient - iasluation and Ofher Adjusimsn =
Chocing balanos 1.1 3
Accumubsisd Amortabion:
17801 A% Fumiture & Equipment - 08 = 14997732 - 16539487 - 185BBIE4 - 21DETAGZ -  Z3GEEIEN - 35,004,159
17802 A% Fumiture & Equipment - Cument Year Amorim@on - 1755908 - 2088797 - 2499178 - 25T599 - 2337598 - 2,103 02T
17803 A% Fumiture & Equipment - Disposals 214948
17804 A8 Fumiture & Equipment - Valualion amd Ofer Adjustr =
Chosing balamoa -1 - - M - A8 - A8 - ZEA0T 1588
FURMITURE & EGLIPEIENT - HET BOOH VALLE & E18 T3 B ATE GRS 7 506,385 086 E88 S ETHEEE G
LEARN | BELONG | BECOME
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CAPITAL ASSETS
Aohul Forsoact
— — —
A4 4G 2HE-18 HB-AT T8
16501 IT-08 12203 136 12474548 13822533 14422 £33 14522633 15422533
16505 T - Transters from CF' -
16502 T - Addions 473N 1,448085 500,000 500,000 500,000 500,000
16503 IT - Disposals - 202419
16504 IT-  and Other / -
Chosing balznos 1T ATA AR 13 B2 B30 14,422 B33 TR B 1EATL S 16T EE
Accumulsied Amortzmbion:
17501 AAIT- 08 - 9501645 -  I0EE21545 - 11531824 - 12498384 - 13403158 - 4,180,113
17502 AAIT- Current Year Amorizbion - 138722 - BSESTE - 885430 - 584 514 - TIESE - 53,143
17503 AAIT- Disposals 20241
17504 AAIT- Valialion and Other Austments -
Choing balznos - 0BEIB4E - 11631824 - 12416344 - 13,408,168 - 14180118 - 4778362
INFORMATICH TECHMOLOGTY - MET BIOOK VALLIE 1,511 802 3380708 3 004 388 1EIATE 124TE14 1,143371
DTHER TES
16301 Other TCA- 0B 554 3IS5TET 3255700 3374 EIS 33IT4E1S 3374515
16505 Other TGA- Transfers fom GF B0.347 - 118,528 - - -
16502 Other TCA- Addifons 1247 - - - - -
16503 Other TCA- Disposais - 53361
16504 Other TCA- Usiuaiion and Cther Adustments -
Chosing balznos 3266 78T 3IEETET 33746 2ITHENE BIT4EIE AITAENE
Accumulsied Amortambon:
17301 A% CIher TCA- OB - 770332 - BSOEI3 -  1MM6S3S - 14622 - 1305544 - 1,358,508
A7B02 A% CIher TCA- Cument Year Amortztion - 183842 - 155712 - 145486 - 143532 - E2554 - 45451
17903 A% Cher TCA- Disposais 53361
17304 A% Cther TCA- Vakabion and Ofer Adj - _ _ _|
Chosing balznos - i3 - 1 - 1iE2A? - 1 1 1T,
OTHER TCA - HET BOOK VALLE 2354 874 2238083 22 B3 2088 871 2008187 1868867
15101 CIF- 08 2045458 9,002.245 D455 - o - o - o
15102 CIF- Addibons 7094, 792 0,194,772 1,852 251 - - -
Ao - AFF projecs” -
15106 CIF- Capitailzd neest -
15105 CIF- Transiers io Tanglhle Capital Asset’ - BO34T - 151382 - M BSEE3E - - -
15103 CIF- Disposals - 5TESH
15104 CIP-\ and Ofer = - -
Chosing balznos H 35 - 0 - 0 - 0 - 5]
HET TAMGEL E CAPITAL A3SETE BT, 05 §83555 (07492165 100750463 55527 216 5 7.4
TOTAL ACTLISITICNS (Inol. AFF) 1 I7 457400 1 FRE
TOTAL ASCRTIZATION - B271850 - SGSS054T - T.969,306 - TIB5547 - GBS3Z4T - 68054
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CAPITAL PROJECT STATUS AND SOURCES OF FINANCING

21

Projeel Stabe Tongeie Capiél Asseks Cxisgory
Parned Sart Marned
Pa———— s | Competion | Tt Project ste | FumBue s | ivration
o Preject iama g downtng | mwrrrrn) Jowe peurrrenl  cost | susang Jeproements| equpment | Techmoiogy | omer A
1 Mimcion wd X Msjer Caphial Project oz e
Cart moveEer| e Esy 450000 | 1,000,000
[T ———yr—
2 e Waser Caital Preject [Tl [T 27530 | PR _ _
3 B P &p-ﬁ:-- Bk zasrri|  sramo0| sensor]| iiseea]  Tees
Rie vt o, WE 8 T
- Panisnl Fjucn sl Aetaptation 7sman| Isois 15m7es|  TMa%
[ -
E

Projeot 3iatuc Zources of Finanoing
T
‘Operating Other Third Pty | Third Party e Thied
Tolnl Project | TOU Coplial | Geont used | Prownclal Intemal OFA [Funding - [Funding - Student Party
Mo Frizjord Marmn Cost Grant forCapitsl | Funding Resere | Fnancing | Fedemi  wericpames| Eodes | Fundng |
g |Fewarha Trades and Technsigey
Corte sezaper| o ser e Lss2 00 = - | omoo 27000
2 Caria fr Al W e
Trasissant 1765344 - 7432 | 216741 = TT4 MR -
3 Enrma Poes FEENH T A5 Dkt - - 300 000 |
: e e 2710 27910 -
B

Project Status Additons Including Construction In Progress
Totl Project | 201213

Mo Project Name Cost Before 201314 21415 MISI6 MIETT 718
1 Eawartha Trades and Technolgoy |

Senie J6Iraear) Arie0as) J3IsTii) 4355891 - - -
P Centre for Alemative Wastewaier

Treatment 1,765,344 151,382 | 1,513,962 = = = =

3 Annuml Frojecs B5G.065] 116,625 | 20v7967| 1ooa7s0| 1pos0o0| 1s27500| 1e0s.000)
= e 2,758,130 = 620,380 531,250 565,000 57,500 535,000
5 -
& -

LEARN

BELONG

BECOME



Fleming College Business Plan 2013-2014 22

Ministry of Training, Colleges and Universities
Annual Borrowing Plan for Section 28 of FAA Approval

Lown st [ S— ienth in Which Financing WILES | 1, o the Propossd Lasn [
i b Yt 1
21213 and Baken
izt the Collags has & current Section 28
KTTIC i rporary rareshigg Rrancieg 103048 st fewra revolving credit line e cover
auring conatnuction thee timing diffasencs of tha ETTC cash Miow
114 ared di

LEARN | BELONG | BECOME



